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Queen Elizabeth College
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Revenue
Government Grants 2 6,724,598 5,541,492 6,391,763
Locally Raised Funds 3 277,121 233,400 285,014
Interest 5,670 6,500 12,945
Gain on Sale of Property, Plant and Equipment 1,938 0 0
Other Revenue 1,217 0 0

Total Revenue 7,010,544 5,781,392 6,689,722

Expense
Locally Raised Funds 3 258,076 159,550 247,699
Learning Resources 4 4,239,093 3,295,950 3,902,203
Administration 5 762,329 774,260 999,310
Interest 2,703 0 2,709
Property 6 1,489,255 1,548,593 1,636,429
Loss on Disposal of Property, Plant and Equipment 0 1,000 109

Total Expense 6,751,456 5,779,353 6,788,459

Net Surplus / (Deficit) for the year 259,088 2,039 (98,737)

Other Comprehensive Revenue and Expense 0 0 0

Total Comprehensive Revenue and Expense for the Year 259,088 2,039 (98,737)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying 
notes which form part of these financial statements.
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Queen Elizabeth College
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Equity at 1 January 1,062,047 1,062,047 1,132,624

Total comprehensive revenue and expense for the year 259,088 2,039 (98,737)
Contributions from the Ministry of Education
Contribution - Furniture and Equipment Grant 0 0 28,160
Contribution - Te Mana Tūhono 37,777 0 0

Equity at 31 December 1,358,912 1,064,086 1,062,047

Accumulated comprehensive revenue and expense 1,358,912 1,064,086 1,062,047

Equity at 31 December 1,358,912 1,064,086 1,062,047

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes
which form part of these financial statements.
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Queen Elizabeth College
Statement of Financial Position
As at 31 December 2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Current Assets
Cash and Cash Equivalents 7 384,602 150,640 178,887
Accounts Receivable 8 313,183 295,000 293,458
GST Receivable 34,290 15,000 13,489
Prepayments 26,680 20,000 18,338
Inventories 9 43,142 40,000 42,090
Investments 10 100,000 100,000 100,000
Funds Receivable for Capital Works Projects 17 24,393 0 14,769

926,290 620,640 661,031
Current Liabilities
Accounts Payable 12 521,444 450,000 449,731
Revenue Received in Advance 13 9,888 48,000 54,581
Finance Lease Liability 15 14,870 8,807 15,259
Funds held in Trust 16 3,159 32,450 32,450
Funds held for Capital Works Projects 17 243,961 0 234,408

793,322 539,257 786,429

Working Capital Surplus/(Deficit) 132,968 81,383 (125,398)

Non-current Assets
Property, Plant and Equipment 11 1,406,309 1,189,216 1,360,486

1,406,309 1,189,216 1,360,486

Non-current Liabilities
Provision for Cyclical Maintenance 14 156,677 198,940 156,660
Finance Lease Liability 15 23,688 7,573 16,381

180,365 206,513 173,041

Net Assets 1,358,912 1,064,086 1,062,047

Equity 1,358,912 1,064,086 1,062,047

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of 
these financial statements.
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Queen Elizabeth College
Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024

Note Actual
Budget 

(Unaudited)
Actual

$ $ $

Cash flows from Operating Activities
Government Grants 2,525,059 2,041,492 2,569,003
Locally Raised Funds 188,574 178,347 255,835
International Students 62,122 52,000 52,539
Goods and Services Tax (net) (20,801) 1,511 27,912
Payments to Employees (1,258,498) (1,036,770) (1,323,046)
Payments to Suppliers (1,055,756) (980,142) (1,295,320)
Interest Paid (2,703) 0 (2,709)
Interest Received 5,994 6,500 13,152

Net cash from/(to) Operating Activities 443,991 262,938 297,366

Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment (and Intangibles) 3,096 0 6,785
Purchase of Property Plant & Equipment (and Intangibles) (223,990) (63,730) (392,311)

Net cash from/(to) Investing Activities (220,894) (63,730) (385,526)

Cash flows from Financing Activities
Furniture and Equipment Grant 0 0 28,160
Finance Lease Payments (8,681) (7,816) (19,647)
Funds Administered on Behalf of Other Parties (8,701) (219,639) 208,418

Net cash from/(to) Financing Activities (17,382) (227,455) 216,931

Net increase/(decrease) in cash and cash equivalents 205,715 (28,247) 128,771

Cash and cash equivalents at the beginning of the year 7 178,887 178,887 50,116

Cash and cash equivalents at the end of the year 7 384,602 150,640 178,887

The statement of cash flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these
financial statements.
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Queen Elizabeth College
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity

b) Basis of Preparation
Reporting Period

Basis of Preparation

Financial Reporting Standards Applied

PBE Accounting Standards Reduced Disclosure Regime

Measurement Base

Presentation Currency

Specific Accounting Policies

Critical Accounting Estimates And Assumptions

Cyclical maintenance

Useful lives of property, plant and equipment

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment as disclosed in the significant accounting policies are appropriate to the nature of
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 11.

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental
to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee. 

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments.Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained
in note 15. Future operating lease commitments are disclosed in note 22.

Queen Elizabeth College (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the Education
and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the requirements of
the Education and Training Act 2020. 

The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied
throughout the period.

The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of
$33 million per year. All relevant reduced disclosure concessions have been taken.

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates. 

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best estimate of the cost of painting the
School and when the School is required to be painted, based on an assessment of the School’s condition. During the year, the Board
assesses the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 14.

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally
accepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities
that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective
to provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that
primary objective rather than for financial return to equity holders'. 

The accounting policies used in the preparation of these financial statements are set out below.
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Recognition of grants

c) Revenue Recognition

Government Grants

Other Grants where conditions exist

Donations, Gifts and Bequests

Interest Revenue

d) Finance Lease Payments 

e) Cash and Cash Equivalents

f) Accounts Receivable

g) Inventories

h) Investments

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are
disclosed at note 2.

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are
fulfilled. 

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the Crown.
Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense for using the land and
buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based on a property occupancy document
as gazetted by the Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating
purposes. 

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are
recorded in the period the School uses the land and buildings.

The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received. 

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education. 

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The Schools
receivables are largely made up of funding from the Ministry of Education, therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
value.

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A
loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

Inventories are consumable items held for sale and comprised of School uniforms. They are stated at the lower of cost and net realisable
value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary course of activities less
the estimated costs necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense in the Statement
of Comprehensive Revenue and Expense in the period of the write down. 
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i) Property, Plant and Equipment

Finance Leases

Depreciation 

The estimated useful lives of the assets are:
 Building Improvements 6–100 years
 Furniture and Equipment 0–20 years
 Information and Communication Technology 3-10 years
 Motor Vehicles 5 - 20 years
 Leased Assets held under a Finance Lease Term of Lease
 Library Resources 12.5% Diminishing value

j) Accounts Payable

k) Employee Entitlements
Short-term employee entitlements

Long-term employee entitlements

l) Revenue Received in Advance

m) Funds Held in Trust 

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial
position at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged
to the surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The
amount recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership
at the end of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Property, plant and equipment acquired with individual values under $1,000 are not capitalised, they are recognised as an expense in the
Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be unable to
provide the services to which they relate. 

Revenue received in advance relates to fees received from international and domestic students and grants received where there are unfulfilled
obligations for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and the
fees or grants are earned. 

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid
within 30 days of recognition.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the 
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the
likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide
the related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to
balance date, annual leave earned, by non teaching staff, to but not yet taken at balance date.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a third party and
these transactions are not recorded in the Statement of Comprehensive Revenue and Expense. 

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue
and Expense.

Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and buildings as ‘occupant’
is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less accumulated
depreciation and impairment losses.
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n) Funds held for Capital works

o) Provision for Cyclical Maintenance

p) Financial Instruments

q) Goods and Services Tax (GST)

r) Budget Figures 

s) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense. 

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a property
occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for maintaining the land,
buildings and other facilities on the School site in a state of good order and repair.

The School’s financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are initially recognised at fair value
and subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on derecognition are
recognised in surplus or deficit. 

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the Board’s
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best estimate of the cost of
painting the School and when the School is required to be painted, based on an assessment of the School’s condition. 

The School carries out painting maintenance of the whole School over an 10 to 15 year period, the economic outflow of this is dependent on
the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these accounts. 

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable
which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statements of cash flows. 

Commitments and contingencies are disclosed exclusive of GST.

The budget figures are extracted from the School budget that was approved by the Board. 

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets are
initially recognised at fair value and subsequently measured at amortised cost, using the effective interest method. 

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five year capital
works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not recorded in the Statement
of Comprehensive Revenue and Expense. 

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.
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2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Government Grants - Ministry of Education 2,179,509 1,916,412 1,922,409
Teachers' Salaries Grants 3,231,010 2,400,000 2,878,563
Use of Land and Buildings Grants 957,051 1,100,000 1,048,049
Ka Ora, Ka Ako - Healthy School Lunches Programme 273,336 58,080 450,031
Other Government Grants 83,692 67,000 92,711

6,724,598 5,541,492 6,391,763

Local funds raised within the School's community are made up of:
2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

Revenue $ $ $
Donations and Bequests 13,074 2,700 4,016
Fees for Extra Curricular Activities 40,845 41,400 29,749
International Travel 0 0 92,052
Trading 87,609 77,800 80,792
Fundraising and Community Grants 5,228 2,500 2,306
Other Revenue 39,822 57,000 56,916
International Student Fees 90,543 52,000 19,183

277,121 233,400 285,014

Expenses
Extra Curricular Activities Costs 86,428 49,300 69,511
International Travel 0 0 92,165
Trading 52,019 60,250 55,982
Fundraising and Community Grant Costs 0 0 855
International Student  - Employee Benefit - Salaries 73,965 0 0
International Student  - Other Expenses 45,664 50,000 29,186

258,076 159,550 247,699

Surplus/ (Deficit) for the year Locally raised funds 19,045 73,850 37,315

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Curricular 140,195 159,880 140,323
Information and Communication Technology 11,300 8,000 12,382
Employee Benefits - Salaries 3,823,438 2,872,270 3,468,418
Staff Development 9,861 16,800 21,882
Depreciation 252,956 235,000 257,710
Other Learning Resources 1,343 4,000 1,488

4,239,093 3,295,950 3,902,203

2. Government Grants

3. Locally Raised Funds

4. Learning Resources
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2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $

Audit Fees 9,872 15,000 9,493
Board Fees and Expenses 11,439 73,000 22,220
Legal Fees 0 2,000 0
Other Administration Expenses 149,143 133,200 146,914
Employee Benefits - Salaries 300,478 345,000 340,468
Insurance 17,870 22,000 16,560
Service Providers, Contractors and Consultancy 6,893 8,500 6,286
Ka Ora, Ka Ako - Healthy School Lunches Programme 266,634 175,560 457,369

762,329 774,260 999,310

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Consultancy and Contract Services 75,786 68,013 75,735
Cyclical Maintenance 17 42,280 64,256
Heat, Light and Water 90,984 70,000 83,240
Rates 18,334 19,000 17,355
Repairs and Maintenance 99,955 70,800 97,327
Use of Land and Buildings 957,051 1,100,000 1,048,049
Employee Benefits - Salaries 168,544 120,000 188,782
Other Property Expenses 78,584 58,500 61,685

1,489,255 1,548,593 1,636,429

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Bank Accounts 384,602 150,640 178,887

384,602 150,640 178,887

• $1,174 of unspent grant funding is subject to conditions which specify how the grant is required to be spent. If these conditions
are not met, the funds will need to be returned. This is included in Revenue in Advance in note 13.
• $4,935 of international student fees relating to the 2026 school year have been collected by the school. This is included in
Revenue in Advance in note 13.
• $243,961 is held by the school on behalf of the Ministry of Education. The funds have been provided as part of the school’s 5
Year Agreement Funding and is required to be spent on the school’s buildings. See note 17.

The use of land and buildings figure represents 5% of the School’s total property value. Property values are established as part of 
the nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes. 

Of the $384,602 Cash and Cash Equivalents $250,070 is subject to restrictions for the following reasons:

7. Cash and Cash Equivalents

Cash and cash equivalents for Statement of Cash Flows

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

6. Property

5. Administration
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2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Receivables 2,889 4,000 15,244
Receivables from the Ministry of Education 142 0 4,696
Interest Receivable 710 1,000 1,034
Teacher Salaries Grant Receivable 309,442 290,000 272,484

313,183 295,000 293,458

Receivables from Exchange Transactions 3,599 5,000 16,278
Receivables from Non-Exchange Transactions 309,584 290,000 277,180

313,183 295,000 293,458

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
School Uniforms 43,142 40,000 42,090

43,142 40,000 42,090

The School's investment activities are classified as follows:
2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

Current Asset $ $ $
100,000 100,000 100,000

Total Investments 100,000 100,000 100,000

8. Accounts Receivable

Short-term Bank Deposits

9. Inventories

10. Investments
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Opening 
Balance 
(NBV) Additions Disposals Impairment Depreciation Total (NBV)

2025 $ $ $ $ $ $

Building Improvements 79,614 28,146 0 0 (5,128) 102,632
Furniture and Equipment 985,703 96,649 0 0 (151,531) 930,822
Information and Communication 216,371 135,865 0 0 (66,255) 285,981
Motor Vehicles 28,641 12,783 (1,158) 0 (9,102) 31,164
Leased Assets 30,581 20,743 0 0 (17,803) 33,521
Library Resources 19,576 5,751 0 0 (3,137) 22,189

1,360,486 299,937 (1,158) 0 (252,956) 1,406,309

2025 2025 2025 2024 2024 2024

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

$ $ $ $ $ $

Building Improvements 153,870 (51,238) 102,632 125,723 (46,109) 79,614
Furniture and Equipment 1,832,294 (901,472) 930,822 1,742,594 (756,891) 985,703
Information and Communication 965,570 (679,589) 285,981 829,704 (613,333) 216,371
Motor Vehicles 118,420 (87,256) 31,164 112,159 (83,518) 28,641
Leased Assets 71,839 (38,318) 33,521 95,030 (64,449) 30,581
Library Resources 76,126 (53,937) 22,189 70,376 (50,800) 19,576

3,218,119 (1,811,810) 1,406,309 2,975,586 (1,615,100) 1,360,486

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Creditors 95,639 65,000 46,710
Accruals 17,897 35,000 35,915
Employee Entitlements - Salaries 375,366 325,000 338,723
Employee Entitlements - Leave Accrual 32,542 25,000 28,383

521,444 450,000 449,731

Payables for Exchange Transactions 521,444 450,000 449,731

521,444 450,000 449,731

Restrictions 
With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title
of the School's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

The net carrying value of furniture and equipment held under a finance lease is $33,521 (2024: $30,581)

11. Property, Plant and Equipment

12. Accounts Payable

The carrying value of payables approximates their fair value.
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2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Grants in Advance - Ministry of Education 1,174 0 5,870
International Student Fees in Advance 4,935 30,000 33,356
Other revenue in Advance 3,779 18,000 15,355

9,888 48,000 54,581

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Provision at the Start of the Year 156,660 156,660 120,424
Increase/(decrease) to the Provision During the Year 17 42,280 64,256
Use of the Provision During the Year 0 0 (28,020)

Provision at the End of the Year 156,677 198,940 156,660

Cyclical Maintenance - Current 0 0 0
Cyclical Maintenance - Non current 156,677 198,940 156,660

156,677 198,940 156,660

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
No Later than One Year 17,399 9,840 17,428
Later than One Year 26,198 8,171 18,010
Future Finance Charges (5,039) (1,631) (3,798)

38,558 16,380 31,640
Represented by 
Finance lease liability - Current 14,870 8,807 15,259
Finance lease liability - Non current 23,688 7,573 16,381

38,558 16,380 31,640

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Funds Held in Trust on Behalf of Third Parties - Current 3,159 32,450 32,450

3,159 32,450 32,450

15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease
payments payable:

The School's cyclical maintenance schedule details annual painting to be undertaken. The costs associated with this annual work
will vary depending on the requirements during the year. This plan is based on quotes received from external parties.

13. Revenue Received in Advance

14. Provision for Cyclical Maintenance

These funds relate to arrangements where the School is acting as an agent. These amounts are not revenue or expense of the
School and therefore are not included in the Statement of Comprehensive Revenue and Expense.

16. Funds held in Trust

14

M
A

R
K

ED
 FO

R IDENTIFICATION PURPO
SES

 • A
U

D
ITLINK • THE AUDIT SPECIA

LI
ST

S 
•



Opening Receipts Closing
2025 Balances from MoE Balances

$ $ $ $ $
Roof Replace and Remedtn - Proj No 252120 0 0 (1,495) 0 (1,495)
Block R Upgrade - Proj No 233651 (6,055) 0 (16,843) 0 (22,898)
Learning Support Modifications - Proj No 246286 221,510 0 (50,504) 0 171,006
Block K Toilet Refurb - Proj No 246451 12,898 (70) (12,828) 0 0
Fire Refurbishment - Proj No 252124 (8,714) 79,200 (35,520) 0 34,966
Block G Science Refurb - Proj No 252125 0 20,000 (12,787) 0 7,213
Weathertightness Remediation - Proj No 244510 0 68,255 (37,479) 0 30,776

Totals 219,639 167,385 (167,456) 0 219,568

Represented by:
Funds Held on Behalf of the Ministry of Education 243,961
Funds Receivable from the Ministry of Education (24,393)

Opening Receipts Closing
2024 Balances from MoE Balances

$ $ $ $ $
Block K: Roofing & Ceiling Proj No 244146 175 2,525 (2,700) 0 0
K & R Roofing - Proj No 234425 11,133 2,201 (13,334) 0 0
Block R Upgrade - Proj No 233651 24,829 0 (30,884) 0 (6,055)
Learning Support Modifications - 246286 0 267,638 (46,128) 0 221,510
Block K Toilet Refurb - 246451 0 20,693 (7,795) 0 12,898
Fire Refurbishment - 252124 0 0 (8,714) 0 (8,714)

Totals 36,137 293,057 (109,555) 0 219,639

Represented by:
Funds Held on Behalf of the Ministry of Education 234,408
Funds Receivable from the Ministry of Education (14,769)

18. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School
enters into transactions with other entities also controlled by the Crown, such as government departments, state-owned
enterprises and other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no
more or less favourable than those that it is reasonable to expect the School would have adopted if dealing with that entity at
arm’s length.

Payments

Board 
Contributions 

/ Transfers

During the year the School received and applied funding from the Ministry of Education for the following capital works projects.
The amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7,
and includes retentions on the projects, if applicable.

Board 
Contributions 

/ Transfers
Payments

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or
client/recipient relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the
School would have adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other
government agencies (for example, Government departments and Crown entities) are not disclosed as related party transactions
when they are consistent with the normal operating arrangements between government agencies and undertaken on the normal
terms and conditions for such transactions.

17. Funds Held for Capital Works Projects
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Key management personnel compensation

2025 2024
Actual Actual

$ $
Board Members
Remuneration 3,900 3,475

Leadership Team
Remuneration 580,537 547,061
Full-time equivalent members 4.00 4.00

Total key management personnel remuneration 584,437 550,536

Principal

2025 2024
Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000
 Salary and Other Payments 180 - 190 170 - 180
 Benefits and Other Emoluments 0 - 5 0 - 5
 Termination Benefits 0 0

Other Employees

Remuneration 2025 2024
$000 FTE Number FTE Number

100 - 110 6 4
110 - 120 6 9
120 - 130 6 1
130 - 140 2 1

20 15

The disclosure for 'Other Employees' does not include remuneration of the Principal. 

2025 2024
Actual Actual

Total 0 15,000
Number of People 0 1

19. Remuneration

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee
members, or employees during the financial year in relation to that cessation and number of persons to whom all or part of that
total was payable was as follows:

20. Compensation and Other Benefits Upon Leaving

The number of other employees with remuneration greater than $100,000 was in the following bands: 

Key management personnel of the School include all Board members, Principal, Deputy Principals and Assistant Principal.

The total value of remuneration paid or payable to the Principal was in the following bands: 

There are 9 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. As well as
these regular meetings, including preparation time, the Presiding member and other Board members have also been involved in
ad hoc meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters. 
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(a) Capital Commitments

Contract 
Amount 

Spend To 
Date

Remaining 
Capital 

$ $ $
0 0 747,766 
0 0 17,102 
0 0 294,632 

Roof Replace and Remedtn - Proj No 252120 0 0 376,505 
Block G Science Refurb - Proj No 252125 187,214 
Weathertightness Remediation - Proj No 244510 362,337 
Classroom Furniture 24,024 

0 0 2,009,580 

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 17.

(b) Operating Commitments

(a) Photocopier servicing charges;
(b) Student software licences.

2025 2024
Actual Actual

$ $
No later than One Year 9,946 11,135
Later than One Year and No Later than Five Years 7,870 2,076
Later than Five Years 0 0

17,816 13,211

As at 31 December 2025 the Board has entered into the following contracts: 

Contract Name

Learning Support Modifications - Proj No 246286

22. Commitments

21. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent
liabilities and assets at 31 December 2024: nil). 

Holidays Act Compliance – Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider,
Education Payroll Limited. 

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial
remediation payment has been made to some current School employees. The Ministry is continuing to perform detailed analysis
to finalise calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for School
boards.

Pay Equity and Collective Agreement Funding Wash-up
In 2025 the Ministry of Education provided collective agreement and pay equity settlement funding. At the date of signing the
financial statements, the School’s final entitlement for the year ended 31 December 2025 has not yet been advised. The School
has therefore not recognised an asset or a liability regarding this funding wash-up, which is expected to be settled in July 2026.

Total

Fire Refurbishment - Proj No 252124
Block R Upgrade - Proj No 233651

At 31 December 2025, the Board had capital commitments of $2,009,580 (2024: $881,493) as a result of entering the following
contracts:
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Financial assets measured at amortised cost 
2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Cash and Cash Equivalents 384,602 150,640 178,887 
Receivables 313,183 295,000 293,458 
Investments - Term Deposits 100,000 100,000 100,000 

Total financial assets measured at amortised cost 797,785 545,640 572,345 

Financial liabilities measured at amortised cost 

Payables 521,444 450,000 449,731 
Finance Leases 38,558 16,380 31,640 

Total financial liabilities measured at amortised cost 560,002 466,380 481,371 

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the
current year.

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

23. Financial Instruments

24. Events After Balance Date

There were no significant events after the balance date that impact these financial statements (2024; $15,000).

25. Comparatives
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196 Broadway Ave 
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P 06 350 0450
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W www.auditlink.co.nz

INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF QUEEN ELIZABETH COLLEGE’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
The Auditor-General is the auditor of Queen Elizabeth College (the School). The Auditor-General has 
appointed me, Melanie Strydom, using the staff and resources of Auditlink Limited, to carry out the 
audit of the financial statements of the School on pages 2 to 18, that comprise the statement of 
financial position as at 31 December 2025, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other explanatory 
information.. 
 
 
Opinion 
In our opinion the financial statements:  
 

 present fairly, in all material respects: 
  

o the School’s financial position as at 31 December 2025; and 
 

o the financial performance and cash flows for the year then ended; and 
 

 comply with generally accepted accounting practice in New Zealand in accordance with 
Public Sector - Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
 
Our audit was completed on 18 May 2026. This is the date at which our opinion is expressed. 
 
 
Basis for our opinion 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
 
 
Responsibilities of the Board for the financial statements  
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting, unless the Board intends to 
close or merge the School, or has no realistic alternative but to do so. 
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The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

 We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting by the 

Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
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Our responsibilities arise from the Public Audit Act 2001. 
 
 
Other information 
The Board is required to prepare an annual report which includes the annual financial statements and 
the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress 
and Achievement, a Statement of Compliance with Employment Policy, and KiwiSport funding. The 
Board is responsible for the other information that it presents alongside its annual financial 
statements. 
 
The other information obtained at the date of our audit report includes copies of the Statement of 
Variance, Evaluation of the School’s Students’ Progress and Achievement, Statement of Compliance 
with Employment Policy, Report on how the School has given effect to Te Tiriti o Waitangi, and 
Statement of KiwiSport funding  
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
 
Independence 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, 
which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence 
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than in our capacity as auditor, we have no relationship with, or interests in, the School.  
 
 
 
 
Melanie Strydom 
Auditlink Limited 
 
On behalf of the Auditor-General 
Palmerston North, New Zealand 
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Statement of Variance Reporting  

School Name:  Queen Elizabeth College School Number:  201 

 

Strategic Aim: 

 

 

All students will achieve school wide competencies in Literacy and Numeracy, including Reading, Writing and Te Ao 
Māori options. 

Annual Aim:  

 

 

Year 7-10 students will make more than one year’s progress in literacy and numeracy. 
 
NCEA Level 1 students will gain the Literacy and Numeracy co-requisite, through the CAAs or the dual pathway 
standards.  

Target:  

 

 

NCEA Level 1 pass rates to be at the national averages for literacy and numeracy.  

Students will make an average shift of one curriculum level in literacy and numeracy. 

Kaiako will intentionally and explicitly teach literacy and numeracy in their classes. 

Kaiako will have a variety of literacy and numeracy teaching skills in their kete. 

Baseline Data:  

 

 

 

See attached files for the Principals Reports from NZQA, Lit & Num comparisons for CAA pass rates, junior data 
comparisons.  
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Statement of Variance Reporting  

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

HOD Literacy and Numeracy PLD. 
HODs also had more intensive 
appraisals and mentoring to 
upskill.  
 
Continued Write that Essay and 
PEER (Point Evidence Explanation 
Response) paragraph structure 
initiatives.  
 
Established a Numeracy co-
ordinator to increase strengths in 
numeracy teaching across the 
school.  
 
Adopted Prime Maths programme, 
as well as a Structured Numeracy 
approach for Year 7-8 
Mathematics. 
 
Participated in Literacy and 
Numeracy professional 
development, Te Manu Ka Rere, 
to increase our CAA pass rate. 
 
Intervention programmes to 
extensively monitor students' 
progress and support with further 
small group or 1:1 teaching as 
appropriate, both during and at the 
end of the school year. 

HODs leading more consistent 

Literacy and Numeracy 

understanding across the school.  

 
Improved CAA results for Year 9-
11 students, particularly in 
Reading and Writing CAAs which 
reflects several years of Literacy 
PLD and intensive work with Te 
Manu Ka Rere.  
 
Pass rates for NCEA Literacy and 
Numeracy well above our equity 
band level, hitting national 
average, and in some instances 
exceeding the national average, 
including Maori student results. 
 
Extensive tracking and follow-ups 
of students results and progress, 
in both small group and 1-1 catch 
up sessions. This data was 
regularly shared across the school. 

School wide PLD as well as HOD 
level PLD with external and 
internal providers, including 
applying for and sending most of 
the Year 7-8 teachers on 
Structured Literacy PLD with Liz 
Kane.  

Deliberate acts of teaching and 
planning with a specific focus on 
Literacy and beginning to have a 
wider focus on Numeracy. 

Increased focus on data analysis 
to identify students who are at risk 
of Not Achieving and 
implementation of targeted 
supports.  

Year 10 and 11 students were the 
focus of an across school push on 
writing ahead of the September 
Writing CAAs. This saw students 
writing full pieces of writing rather 
than just PEER Paragraphs.  

 

Maintain current momentum with 

the Assessment PLD to upskill 

teachers to improve their 

assessment practice, particularly 

in our target area of Year 7-10s.  

 

Moving towards using SMART this 

year.   

 
Engaging with Ministry of 
Education supports with the new 
curriculum and Science of 
Learning PLD offered.  
 
Continue with extensive monitoring 
of student progress towards CAA 
readiness and tracking Year 11-13 
students' progress in these areas 
to plan interventions as needed.   
 
Continue to up skill staff on 
Structured Literacy.  
 
School moved away from Prime 
and moved to Oxford which the 
staff and students preferred.  
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Tātaritanga raraunga 

Planning for next year:  

Continue with Structured Literacy rolling out for 7-8 teachers across almost all subjects. Year 9 and 10 English teachers have also had Structured 
Literacy PLD last year and will continue to upskill in these areas as needed. Continue with school wide literacy initiatives such as Write That Essay. 
Working with the Ministry of Education to do school-wide Science of Learning PLD and ensure that departments are on track with the new 
curriculum. PLD Assessment PLD for the year to further upskill data processes to ensure successes. Changes to Dean structure to ensure a 
continued focus on Academic Tracking. Working with Evaluation Associates on the 12-month long Assessment PLD.  
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Tātaritanga raraunga 

School Name:  Queen Elizabeth College School Number:  201 

 

Strategic Aim: 

 

 

All students will attend and be engaged in meaning full education to ensure positive outcomes for their future. 

Annual Aim:  

 

 

Increase regular attendance from 83 to 90% attendance. 
 

Target:  

 

 

Increase regular attendance from 83 to 90% attendance. A significant number of students attending above 83%. 

 

Baseline Data:  

 

 

 

First time explicitly measuring regular attendance. 
 
Attendance data from BOT reports. 
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Analysis reporting 

Statement of Variance Reporting  

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
Use KAMAR to more effectively 
track and monitor overall 
attendance. 
 

Continued Monthly report to Board 
on overall attendance including 
data and narrative. 
 
Ensured accuracy of data, with a 
team of three staff focused on 
supporting and monitoring 
attendance.  
 
Continue Attended Rock on 
meetings. 
 
Specific focus on students 
attending under 70%. 
 
Weekly monitoring meetings with 
Poutama teachers and Deans. 
 
Held monthly attendance 
meetings. 
 
Sending letters home to student of 
concern. 
 

 
Managed to maintain current 
status. Term 2 had significant 
improvement by 10%.  
 
Increased support system for 
students with medical reasons for 
absences including closer ties to 
Central Regional Health School.  
 
Discussed attendance with other 
schools to see if there were any 
initiatives that we could try and 
found about that some schools are 
using Transition to School plans 
via MoE to support students with 
challenging absences for medical 
reasons. 
 
 
 
 
 
 
 
 
 
 
 

 
Continuing Comprehensive 
programme to target attendance. 

Continuing Monthly attendance 
meetings with key team members 
including student centre staff, 
Principal, and DP (Pastoral). 

Ongoing letters to individuals 
attending under 80% with follow 
up. 

At every event, Principal continued 
to communicate expectations to 
parents with the focus: attending 
makes a difference to school and 
future success. 

Ongoing chronic absentees getting 
pick up service to help with school 
attendance, with Police support for 
those attending under 70%. 

Celebrated high rates of 
attendance with rewards and 
acknowledgements for students 
and families. 

We were more aggressive with 
senior attendance. 

 
Implement the Ministry Attendance 
Plan as required. 
 
STAR Attendance PLD for staff so 
they are aware of the changes.  
 
Continue with Transition to School 
plans via MoE to support students 
with challenging absences for 
medical reasons. 
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Tātaritanga raraunga 

Sending staff to pick up students in 
the morning where there are 
barriers to attendance.  
 
Weekly draws for 90% attendance 
for food parcels.  

Attendance is very complex, and 
family focused. If family doing well, 
then attendance is better. 

 

Planning for next year:  

Implement the Ministry Attendance Plan as required. 
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Tātaritanga raraunga 

School Name:  Queen Elizabeth College School Number:  201 

  

Strategic Aim: 

  

  

Students at all levels will transition successfully to Queen Elizabeth College.  

 

Annual Aim:  

  

  

Students transitioning to Queen Elizabeth College at all levels are settled, happy, and achieving well.  
 

Target:  

  

  

Feedback from students and whanau is positive and serious behavioural incidents are diminished. Academic 
success through engaged students, transitioned successfully, with good attendance, minimal issues and good 
engagement in class. 

 

Baseline Data:  

  

  

  

Wellbeing survey completed by staff, students, and caregivers. Feedback from community. Anecdotal 
evidence from social media. Academic data showing successful outcomes and progress. 
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Tātaritanga raraunga 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Continued transition work with 
contributing schools to support 
student transitions.  
 
Appointed a new Assistant 
Principal with primary 
experience to Dean the Year 7-
9 students and support with 
transitions.  
 
Worked with multiple agencies 
to support students with 
transitions.  
 
Changes were made to online 
enrolment processes to capture 
more information about student 
needs at the point of transition.  
 
School provides all required 
stationary and puts money in 
the account for uniform.  
 
Continued to hold an open night 
with access to SENCO, Deputy 
Principals, Learning Support 
staff, Subject staff, etc where 
caregivers can share 
information and ask questions. 
 
 

While most students settled 
quickly, a small group took a 
number of terms and continued 
supports to adjust.  
 
The school roll increased 
significantly, and we have had 
strong interest from the 
community at open nights and 
other school events.  
 
A lot of information about 
transition needs is captured on 
open night, including the 
chance to arrange visits and for 
us to contact the current school 
to see what is working well for 
them.  
 
Financial pressure to start a 
new school is reduced as 
almost all upfront costs are 
covered.  
 
 
 
 

The majority of our students 
transitioned well, as evidenced 
by an increased roll again in 
2026, up from 360 to 460 to 
start in 2026.  

Assistant Principal had more 
experience with ORS 
applications and requests for 
support for students with higher 
needs which resulted in 
students with very high needs 
gaining these supports.  

Improved collection of 
information during enrolment to 
better support students by 
establishing needs for support 
both from students, caregivers, 
contributing schools, and other 
supporting external agencies, 
helped make transitions 
smoother.  

Employment of a specialist 

Learning Support Teacher to 

stablish a junior pastoral and 

learning hub to provide support 

for students with transition and 

learning support needs across 

Years 7-9, with some Year 10s 

as needed.  

 
Transition to School plans via 
MoE to support students with 
more complex transitions.  
 
Changes to class structure to 
allow for more flexibility to move 
students between classes when 
the need arises.  
 
Continued relationship with 
health school and early direct 
referral with concerns.  
 
More proactive to truancy. 

  

Planning for next year:  

Resourcing and establishing the junior learning and pastoral hub to support a wide range of student needs on transition. Trailing those 
supports so we can get a better idea of what might work in this space.  
 



  

Ministry of Education | Tātaritanga raraunga Page 9 

Tātaritanga raraunga 

Establishment of an Activities Co-ordinator to increase the number of school-based activities happening during break times and during 
the year. This positive engagement will provide more structure to students who would benefit from teacher-led or supervised activities in 
a wide range of areas such as sporting, cultural, and more.  
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Tātaritanga raraunga 

 

School Name:  Queen Elizabeth College School Number:  201 

 

Strategic Aim: 

 

 

The Board will engage with the community and use their aspirations and feedback to help inform the College’s strategic 
goals. 

 

Annual Aim:  

 

 

Increase in parent/family/whanau engagement and meaningful feedback. 

 

Target:  

 

 

Strong engagement and meaningful feedback. Good engagement at Poutama meetings and offsite events. Increase in 
the numbers of caregivers engaging with the school in public events such as powhiri, prizegiving, assemblies etc. 

 

 

Baseline Data:  

 

 

 

Under 50% of community currently attending. Very low response to community surveys when link is posted in 
newsletters and online.  



 

Ministry of Education | Statement of Variance Reporting 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Implemented Poutama meeting 
surveys where teachers ask 
students and caregivers questions 
face to face to improve responses 
to data collection and increase 
community voice.  
 
Increased reporting to senior 
students’ caregivers around 
achievement and invitation to 
express any concerns and ask 
questions.  
 
Continue to support the community 
with free use of our facilities, eg, 
Rangitane iwi with kapa haka, 
college old boys continue to use 
our fields, etc.  
 
 

We collected a lot of information 
that we would not previously have 
had that told us that our 
community highly valued the 
communication & Attitude to 
Learning reports sent out 
fortnightly, thought we were doing 
a good job supporting attendance, 
and did not have many 
suggestions for improvements. 
 
An increase in caregiver questions 
around achievement in response 
to the regular senior achievement 
reporting, which meant 
misconceptions could be 
addressed and supports could be 
put in place where needed.  
 
We received a lot of positive 
feedback on social medial 
platforms when the school was 
mentioned. We were also 
frequently recommended.  
 
Kids succeeded and families 
happy. Spirals of success.  

As the surveys were short, and 
face to face, we gathered a much 
wider sample of student/ caregiver 
voice than we had previously, due 
to the personal nature of the 
connection and kanohi ki te kanohi 
interactions. 

The community understand that 
we want to be a quality community 
school and to facilitate relationship 
in a way that they remember from 
their old school days. Focusing 
what were good and and doing it 
well. Increased transition is 
working and having an effect 
which is evident from the positivity 
of the parents.  

Good staffing, good systems, and 
supporting kids well. Established 
the need and been able to source 
the support needed to meet the 
need. 

Continue with Poutama meeting 
surveys. 
 
Continuation of current systems 
and constant review.  
 
We are working on international 
tours, with the links made due to 
our International Department. We 
would like to get our students 
exposure to a wider community 
that comes from having 
international student connections. 
 
 
 
 
 

Planning for next year:  

 
Continue to put potential changes or questions about supports to our community in a variety of ways such as at Poutama meetings and other 
events. Sustain the changes we have seen so far. Increase our students’ exposure to international communities.  

 

 



 
QEC Annual Implementation Plan 2026 
 

Summary of the plan: 
 
Implement the attendance plan and administrate the systems to support it, including clear goals, targets, and strategies. Establish consistent reporting systems for attendance data to staff board and parents. 
Our goal is to achieve the 90% expectation of regular attendance for all students, knowing that this is the single most influential factor in student success. 
 
Our major focus is on producing literate and numerate young people who can use these skills to ensure they can lead meaningful and successful lives. To this end, we will be working intensively with Years 7-10 to lay a solid foundation of 
literacy and numeracy skills to ensure all students achieve the NCEA co-requisites. 
 
A key focus in 2026 is the successful transition of all students to QEC, particularly our Year 7 & 8 students and the implementation of a junior pastoral and learning hub for support. 
 
Where are we currently:  
Student achievement: we achieved national expectation in almost all key areas in NCEA in 2025; in some areas we have exceeded them. Our goal is to maintain this success, and look to increase success with Subject and Overall Endorsements.  
Some students are pursuing full qualifications. However, a number of students are struggling to meet the NCEA co-requisites.  Focus is on a 2-year plan programme to achieve NCEA level 2 and retaining more students into level 3 where 
programmes are tailored to their desire pathway including work with Service Academy, UCOL and Massey University.  
  
Attendance: Implement attendance plan and systems.  
 
Transition: Year 7, 8 & 9 transitioned successfully to QEC, SENCO is now established in the position and implementation of a junior pastoral/learning hub is to be monitored.  
 
Giving effect to te Tiriti o Waitangi o Waitangi – Board strategies and actions will focus upon giving effect to te Tiriti o Waitangi.  
 
Regulation 9(1)(e) 
 

 
 
  

References to Regulations in this document refer to the  
Education (School Planning and Reporting) Regulations 2023. 



 
  

Strategic Goal 1 
Implement the Attendance Plan and administrate the systems to support it, including clear goals, targets, and strategies.  
Establish consistent reporting systems for sharing attendance data to staff, caregivers, and the board.  
 
Regulation 9(1)(a) 
Annual Target/Goal  
90% regular attendance for the majority of students as stipulated by the plan.  
 
Regulation 9(1)(a) 
What do we expect to see by the end of the year? 
(What expectations do you have for this target for this year? What evidence will you see? This can flow on from the expectations listed in your strategic plan for the full 3-years.) See plan 
Regulation 9(1)(d) 
See plan.  

Actions 
Detail the key actions you’ll take this year to 
reach your annual target listed above 
 
 
Regulation 9(1)(b) 

Who is Responsible 
 
 
 

Regulation 9(1)(c) 

Resources Required 
 
 
 

Regulation 9(1)(c) 

Timeframe 
This is optional 

however is useful 
to help with your 

planning 

How will you measure success? 
Think about what you expect to see at the end of the year and detail the 
measurements you’ll use to check on your progress. You’ll want to reference the 
success measures from your strategic plan template. 
 
Regulation 9(1)(d)  

Implement the Attendance Plan.  Principal 
Deputy Principal 
(Pastoral) 
Attendance Team  
Deans 
Poutama Teachers 
 

Staffing to implement the plan.  
 
Time to unpack the Attendance Plan, and STAR attendance 
changes on Kamar with staff.  
 
 
 

 Regular attendance will increase.  

School will meet all requirements.  

Attendance data sharing with all parties will be strengthened.  

 
 



 
  

Strategic Goal 2 
All students will progress and achieve to their highest possible educational potential through quality teaching and learning, safe environments and positive relationships.  
Regulation 9(1)(a) 

Annual Target/Goal: 
Increase our ability to collect and use data to strengthen student achievement across the school and report on this to our community.  
Regulation 9(1)(a)  
What do we expect to see by the end of the year? 
(What expectations do you have for this target for this year? What evidence will you see? This can flow on from the expectations listed in your strategic plan for the full 3-years.) 
Regulation 9(1)(d) 
Junior student achievement data is being collected, analysed, and used as a tool for improving achievement.  
NCEA Level 1 students Common Assessment Activities (CAA) pass rates for Literacy and Numeracy continue to improve. 
Senior student NCEA results continue to exceed our equity band and reach national averages.  
 
Actions 
Detail the key actions you’ll take this year to 
reach your annual target listed above 
 
 
Regulation 9(1)(b) 

Who is Responsible 
 
 

Regulation 9(1)(c) 

Resources Required 
 
 
 
 

Regulation 9(1)(c) 

Timeframe 
This is optional 

however is 
useful to help 

with your 
planning 

How will you measure success? 
Think about what you expect to see at the end of the year and detail the measurements 
you’ll use to check on your progress. You’ll want to reference the success measures from 
your strategic plan template. 
 
Regulation 9(1)(d) 

Provide targeted Professional Learning and 
Development for staff on interpreting and using 
achievement data to improve practice, through 
schoolwide Assessment PLD.  

Principal 
DP (Curriculum) 
HODs 

Current Year Plans for Year 7-10 students from HODs and TiCs 
showing curriculum links, timelines, and junior data collection to 
support improvement.  
 
Time allowance. 
 
12 months of Assessment PLD received. 
 

12 months Overview of current school Assessment practices to identify how we can improve.  

Improved HOD, TiC, and teacher understanding of what effective assessment looks like in 
their subject area/s. 

Use of junior data to identify areas to improve and drive increases in student outcomes. 

More consistent reporting of data school wide, new reporting to parents as required, 
reporting to Board, etc.  

Implementing SMART across years 7-10 in Terms 2 and 4. 

Embed structured literacy approaches across all 
levels and monitor impact through regular 
assessment cycles. 

Principal 
DP (Curriculum) 
Year 7/8 teachers 
English teachers 

Time allowance for staff to meet and discuss, both within school, 
and outside of our school.  
 
Support from the MoE Curriculum Advisor.  
 
MoE funded Structured Literacy PLD for staff who are eligible and 
yet to attend.  

12 months  Regular monitoring of student progress and reporting of this progress. Student 
achievement data will reflect an increase in performance.  
 
Shared understanding as a staff of what Structured Literacy is.  
 
A need for support with Structured Literacy outcomes is identified for students at risk of 
not achieving and small group assistance is offered from the Junior Learning and Pastoral 
Hub.  

Meet MoE requirements for reporting to 
parents 

Principal 
DP (Curriculum) 
AP (Years 7-10) 

Support from Kamar to create a new template to meet our 
obligations with changes to reporting.  
 
 

Term 2 Meet our requirement to provide data and a narrative around student achievement 
twice per year in the required format.  

Educate parents on the changes and what the information provided means in an 
accessible way.  

Our NCEA results continue to exceed our equity 
band for Level 1 Literacy and Numeracy, as well 
as Level 2 and 3 NCEA, and reach National 
averages. 
 

Principal 
DP (Curriculum) 
Deans 
 

Additional teacher support with Literacy and Numeracy catchups. 
 
Deans track student progress and help plan interventions.  
 

12 Months NCEA results measured against like schools nationally. 
 
Improved Common Assessment Activities (CAA) pass rates for Literacy and Numeracy. 
 
Improved NCEA Subject and Overall Endorsement numbers. Improved UE attainment.  



 
 

International Department Strategic Goal  
 To attract a diverse cohort of international students by promoting the distinctive strengths of our school and wider community. 

Annual Target/Goal 
To grow international student enrolment and strengthen engagement by increasing our visibility, expanding targeted marketing initiatives, and building strategic international partnerships. 

What do we expect to see by the end of the year? 
(What expectations do you have for this target for this year? What evidence will you see? This can flow on from the expectations listed in your strategic plan for the full 3-years.) 

 Increased international student enquiries and applications, with a particular focus on establishing presence in the South Korean market in 2026. 
 Sustained enrolments from China, Japan, and Brazil, with confirmed partnerships and student pipelines in place for 2026. 
 Stronger engagement across marketing platforms (website, social media, digital campaigns, promotional resources). 
 Expanded and strengthened relationships with international education agents and partner schools. 
 Positive feedback from international students and families regarding recruitment processes and overall experience. 

  
Actions 
Detail the key actions you’ll take this year to 
reach your annual target listed above 
  
  

Who is Responsible 
  
  
  

Resources Required 
Code of Pastoral Care for International students: NZQA 
Education (Pastoral Care of Tertiary and International Learners) Code of 
Practice 2021 
English language entry requirements for international students: NZQA 
Wellbeing and safety for international learners: NZQA 

  
  

Timeframe 
This is 

optional 
however is 

useful to help 
with your 
planning 

How will you measure success? 
Think about what you expect to see at the end of the year and detail the measurements 
you’ll use to check on your progress. You’ll want to reference the success measures 
from your strategic plan template. 
  

 Maintain and grow established recruitment 
relationships in China, Japan, and Brazil. 

 Attend selected international education fairs 
and recruitment events (including targeted 
representation in South Korea). 

Build long-term exchange and recruitment 
agreements with overseas schools. 

Review, refresh, and distribute updated 
promotional materials (brochures, videos, 
website content, digital campaigns). 

Strengthen relationships with international 
education agents and recruitment partners. 

 Engage host families and the wider school 
community to ensure a welcoming and 
supportive environment. 

Monitor enrolment data and application 
trends to identify growth opportunities. 

Collect and analyse feedback from 
international students and families. 

Refine recruitment strategies based on data 
insights and market response. 

International 
Director 
  
Internationals Co-
ordinator 
  
Homestay manager 
  
Principal 

Code of Pastoral Care for International Students: NZQA 
 Education (Pastoral Care of Tertiary and International Learners) 
Code of Practice 2021 
 
English language entry requirements for international students: 
NZQA 
 Wellbeing and safety for international learners: NZQA 
Marketing & Travel Budget: Funding allocated for promotional 
resources, digital advertising, and international event participation 
(including South Korea market development). 
  
Relationship Management: Dedicated staffing to support marketing 
initiatives, student engagement, and international partnerships 
across South Korea, China, Japan, and Brazil. 
  

 1-2 years Enrolment data – Monitor overall international student growth, with measurable 
progress in establishing enrolments from South Korea and maintaining confirmed 
numbers from China, Japan, and Brazil in 2026. 

Market diversification – Track student nationality distribution to ensure balanced and 
sustainable growth. 

Marketing performance – Analyse website traffic, social media engagement, enquiry 
conversions, and event participation metrics. 

Agent and school partnerships – Record the number of active agreements and new 
partnerships developed, particularly within South Korea. 

Student and family satisfaction – Review survey feedback and retention indicators. 

 

 












